Truro Running Club
 Half Marathon Committee Meeting
Wednesday 25th January 2012

At Truro RFC

Minutes


· Present 
Diane	Steph  	Richard Willson	Kelvin		Nigel
Paul	Adrian 
Apologies
Rob Pope	Keith

· Race Director update
Race licence applied for. Race referee and adjudicator arranged. Pete Sargent and Doug Alsop.  Time keepers, Pete Burrows, Anne Bullock and two others. 
Anne Maskell or  Darrin Porter to asked to be lead cyclist. Road closure application to be made. 												ACTION DIANE
· Route discussion
Same as 2011.

· Venue/ piazza update 
Richard and Phil Spargo to organise Lemon Quay start etc. as last year. More barriers needed. No gantry. Try to source inflatable one. Lemon Quay provisionall y booked. To confirm. Check with Martin Davies that there will be a marquee. Dias to be booked.		ACTION RICHARD
· Rob has arranged clock hire . Maybe look into buying one.  


· Sponsorship update 
Charles Stanley don’t want to be sole sponsor. Hus have shown interest. Runners to receive high vis t shirts. Possibly different colours for male and female runners.  Limit charity donation to £500. Suggestions of charities to be looked at next meeting. 

· Skinners & memento update 
Same prizes as 2011. Rob to sort trophies. 						ACTION ROB

· Marshals
Paul Middleton agreed to organise marshals. Photos to be taken of marshalling positions.

· Fun Run
Make announcement to see if anyone would like to take it on.

· Any other business
Entry form- A5. Details of sponsors. Programme for the day. Number collection. Details of how to join Truro RC. 										ACTION STEPH

· Date and time of next meeting.
21st March

