Truro Running ClubCommittee Meeting
Wednesday 14th December 2011
At Truro RFC
Minutes

· Present 
Nick		Nigel	     Adrian   Keith	Diane
Steph		Kevin 	   	Rob Cocking   

· Apologies
Richard  Willson  	Andrew Goundry	 Alison

· Minutes of last meeting
Matters arising.

Nick designed storage unit. To be sorted when Nick has reorganised his workshop.								ACTION NICK
Social/ quiz night at Crab and Ale House. Won quiz prize. Next social at Rising Sun on 5th January. To go on website and to be announced at Wednesday briefings.  						ACTION STEPH/KEITH
Nigel to get cups cleaned and engraved. Gaps to be left for unknown recipients. Nigel suggested a memento for winners and having a presentation after a club night. Maybe at an alternative venue eg. Skinners. Keith to talk to Skinners.         					ACTION NIGEL/KEITH

Nigel spoke to Tony Berry regarding taking on a PR role, feeding the local papers and radio with stories about the club, especially in the Grass Roots section of the West Briton. Happy to do so. Tony to come up with topics. 

Andrew Goundry has agreed to be membership secretary next year, after AGM. 
Newsletter writer required.                				

· Race Directors’ Report.
At the end of the 2012 DAN 5K Series there will possibly be a relay or team event hosted by TRC in addition to the 5K race. Someone still needed to organise the 5K race. Date to be decided. Will be on a Wednesday											ACTION ROB
· Coach’s report
A rota of leaders to be drawn up.                   			ACTION ROB

More leaders needed. Rob to arrange course at TRFC in May. Two free places for club. 							ACTION ROB

We get £10 off. Courses organised by Cornwall Sports Partnership. Amelya going on course.
Heart Start Scheme. Basic Resuscitation. Could arrange course if we could get 12 to attend. 2 ½ hour evening course. To go on website. 										ACTION ROB/ STEPH

A new member has suggested having different coloured bids for leaders. Committee supported idea.



· Chairman’s report
Keith met Bert and Brian from TRFC re. £50,000 grant from UKA to provide changing rooms . Interested in having them in storage area. Rugby Club will have to apply for the grant. Keith to come back to the committee with a proposed scheme.				ACTION KEITH

· Treasurer’s report
Balance of £4813, less half of half marathon surplus, £1500, to be donated to MIND. Adrian to speak to Jeremy re donation presentation. Keith to speak to Richard Best. 					ACTION ADRIAN/KEITH

· Race Co-ordinator’s report
Alison unable to attend.

· Race Directors’ reports
Brown Willy. Richard to decide on which charity to donate to. Brown Willy fridge memento produced.                                                  ACTION RICHARD

· Coach’s report
Duchy athletic Network breakfast meeting, with speaker, at Victory Inn.  Open to coaches. 

First Aid course on 18th January. To go on website.  ACTION STEPH

· Membership report
Membership unchanged. Visitors to pay £1 instead of 50P from 1st January.

· Website update
Race list to be updated. 
Poll results for rave runs.
38% prefer Sunday mornings.
28% prefer Friday evenings.
21% prefer club nights.
14% prefer Saturdays.
Steph to be rave run coordinator. Rave runs schedule to be drawn up. Richard, Nick and Adrian have runs in mind. 								ACTION STEPH

· Any Other Business
Adrian suggested a mini triathlon. Similar to ones organised in previous years. Volunteer required.

Diane attended a GP meeting. Newquay complained about the prizes. Club vests should not be worn in unlicensed events. Categories changing in 2013.
Attendance at the GP presentation following the Mob Match was discussed and it was noted that we had a good turnout headed by Nick, the Vice Chairman.

· Date of next meeting 
11th January 2012.



