Truro Running Club Committee Meeting
Wednesday 11th January 2012
At Truro RFC
Agenda 


· Present 
Nick		Nigel		 Keith		Diane		 Phil Spargo
Steph		Richard  Willson  		Alison		Claire Longman

· Apologies
Andrew Goundry	Rob Cocking        Adrian  


· Minutes of last meeting
Matters arising.

Nick to construct  storage unit.					ACTION NICK
Next social at Rising Sun on 5th January. 
Nigel to arrange for cups to be cleaned and engraved. Gaps to be left for unknown recipients. Nigel suggested a memento for winners and having a presentation after a club night. Maybe at an alternative venue eg. Skinners. Keith to talk to Skinners.         					ACTION NIGEL/KEITH
				
· Race Directors’ Report.
At the end of the 2012 DAN 5K Series there will possibly be a relay or team event hosted by TRC in addition to the 5K race. Someone still needed to organise the 5K race. Date to be decided. Will be on a Wednesday											ACTION ROB
· Coach’s report
A rota of leaders to be drawn up.                   			ACTION ROB

More leaders needed. Rob to arrange course at TRFC in May. Two free places for club. 							ACTION ROB

We get £10 off. Courses organised by Cornwall Sports Partnership. Amelya going on course.
Heart Start Scheme. Basic Resuscitation. Could arrange course if we could get 12 to attend. 2 ½ hour evening course. To go on website. Rob to Email Steph.									ACTION ROB

A new member has suggested having different coloured bids for leaders. Committee supported idea.

· Treasurer’s report
Donation presentation took place on 11th January.


· Race Directors’ reports
Brown Willy. £380 donated to Cornwall Hospice Care. £380 donated to Cornwall Search and Rescue. Presentation. Take photos and email to Richard Best. 						ACTION RICHARD
Richard appreciated help of non Truro RC members. Report to go to various webites. Richard to send report of proposal on Brown Willy to Tony Berry to report on. 							ACTION RICHARD

· Website update
Rave runs schedule being drawn up. 

Adrian suggested a mini triathlon. Similar to ones organised in previous years. Volunteer required.

· Chairman’s report
Keith met Natasha from Cornwall Council and Brian from Truro RFC re female changing rooms. Drawings to be produced. To discuss with female members. 								ACTION KEITH

· Treasurer’s report
Adrian was unable to attend. Sent emailed report. Bank balance approximately £3,000 following MIND donation. Subs coming in. So finances are in a healthy state. 

· Race Co-ordinator’s report
26 runs this year. Going well. Committee commended Alison on her efforts. Alison asked if members were not able to attend races they should let her know in good time. To be put on website. 		ACTION STEPH

· Race Directors’ reports
Diane booked time keeper. Looking for referee and adjudicator. Meeting to be arranged. 							

Nick. Max arranged for June 20th.

· Coach’s report
Rob was unable to attend.

· Membership report
9 new members. 1 resignation.

· Website update
Put newsletter on website. Being written by Claire Longman.  ACTION STEPH

· Any Other Business
Claire organising fun run for St.Agnes playground. Apply for licence. Insurance through TRC.

· Date and time of next meeting
Wednesday 8th January





