Truro Running ClubCommittee Meeting
Wednesday 19th October 2011
At Truro RFC
Minutes


· Present  
Keith		Nick		Nigel	     Adrian				
Richard  Willson  		Diane		Andrew
Steph		Kevin

· Apologies
Alison		Rob Cocking   

· Minutes of last meeting

Nick designed storage unit. To construct when time permits.	ACTION NICK
Next social night on Thursday 3rd Nov at Rising Sun. To go on website and to be announced at Wednesday briefings.  Agreed to alternate between Crab and le House and other venues in future.   ACTION STEPH/KEITH
Nigel has produced list of winners of trophies in previous years back to 2002.   Details of  2009 missing. Rob has some of the cups to pass on to NIgel. Steph has set up page on website. Nigel to get cups cleaned and engraved when names of recipients are established and cups are returned. ACTION NIGEL/ ROB

Amelia and Phil Jordon have shown interest in going on course. Three or four more needed. Especially more female leaders.
Rota of leaders to be drawn up. To be agreed at next leaders meeting. To be arranged.                         						ACTION ROB

On 10th October a meeting took place with Tim Coventry and members of the committee to discuss ideas for developing the club. A grant of £50,000 is available from UKA to provide changing rooms in the form of a pod. Keith to speak to TRFC and look into the idea further and report back to thecommittee. 				ACTION KEITH

At the meeting with Tim Coventry the future development of the club was discussed. He could help with a development plan if we wanted the club to grow to say, 200 members. A discussion ensued. It was felt we need the individual members to drive the expansion. It was agreed that the club had evolved over the years and we should let it evolve, develop and grow.
Look at titles and roles. Possibly have team captains. 			ACTION ALL

Nigel to speak to Tony Berry regarding taking on a PR role, feeding the local papers and radio with stories about the club especially in the Grass Roots section of the West Briton 										ACTION NIGEL

Suggestion that it should be made clear to new members what “foundation” and “improvers” means. Handout explaining terms passed on by Rob to Nick to go in welcome pack. This and the welcome pack being amended. Andrew has  taken the role of “welcomer”, to welcome new runners and to arrange for a “buddy” to run with the new runner.		 	

Steph has updated photos on website. 

Nigel has booked forty places for Christmas party at One Eyed Cat. All places taken.

Nigel has written to London Marathon applying for club places. 	
	
Gold Challenge sport website. 				ACTION ADRIAN


· Treasurer’s report
Adrian had emailed the report to committee members.
Balance £5,793. Donation of approximately £1,400 to go to MIND.


· Race Co-ordinator’s report
Everything going well.


· Race Directors’ reports
Richard and Kevin to walk the Brown Willy course.

· Coach’s report
Rob not available.

· Membership report
Over 100 members. 4 new members in last month. New membership secretary required for next year, after AGM. To announce at briefing.   Also, newsletter writer required.                										ACTION KEITH

· Website update
Approximately 100 hits a day.

· Any Other Business
Kevin away from end of October next year for a year.  On return would like to get more involved in admin of the club. 

· Date and time of next meeting-  Wednesday, 9th November.



