
Truro Running ClubCommittee Meeting
Wednesday 9th November 2011
At Truro RFC
Minutes
· Present  
Nick

Nigel
     Adrian
Richard  Willson  
Andrew
Steph

Kevin 
   Alison
Rob Cocking   
· Apologies
Keith
Diane
· Minutes of last meeting
Nick designed storage unit. To construct when time permits.
ACTION NICK
Next social night on Thursday 1st  December at Crab and Ale House. To go on website and to be announced at Wednesday briefings.  Higher attendance at last  social evening. Review venues at next meeting.  




ACTION STEPH/KEITH
Nigel to get cups cleaned and engraved when names of recipients are established and cups are returned. Most improved Male runner trophy missing. Nigel to try to locate.                     ACTION NIGEL
Keith to meet TRFC re. £50,00 grant from UKA to provide changing rooms  and report back to the committee. 



ACTION KEITH
Nigel spoke to Tony Berry regarding taking on a PR role, feeding the local papers and radio with stories about the club, especially in the Grass Roots section of the West Briton. Happy to do so. Commitee to feed Tony with topics. First topic, London Marathon training group. Nigel to speak to Tony. 





ACTION NIGEL
New membership secretary required for next year, after AGM. To announce at briefing.   Also, newsletter writer required.                



ACTION KEITH
· Chairman’s report
Chairman unable to attend.
· Treasurer’s report
£5258 balance in bank. Approximately £1500 to pay half marathon charity, MIND.
· Race Co-ordinator’s report
Entries going well. Next year 14 GP road races and at least 7 off road GP races. Alison will not be at all races. Others to cover races she is not running in.
· Race Directors’ Report.
At the end of the 2012 DAN 5K Series there will possibly be a relay or team event hosted by TRC in addition to the 5K race. Rob needs to find someone else to organise the 5K race. 










ACTION ROB
Richard and Kevin to meet up to walk the Brown Willy course. Race advertised in Runners’ World.


The date for the Truro Half Marathon has been set for Sunday 16th September 2012.
· Coach’s report
A rota of leaders to be drawn up at next leaders meeting on Wednesday on 30th November.                   










ACTION ROB
More leaders needed. Adrian going on course on November 19th. Part financed by Duchy Athletic Network. Rob to arrange course at TRFC in May. Two free places for club. ACTION ROB
Network Coaches Forum on 4th December at Truro Prep.
Helen Dodwell, Lynne Donahue and Stuart Musson were winners of the TRC draw for the 2012 London Marathon  for member’s places.


We get £10 off Courses organised by Cornwall Sports Partnership. 

Heart Start Scheme. Basic Resuscitation. Could arrange course if we could get 12 to attend. 2 ½ hour evening course. To go on website. 

ACTION ROB/ STEPH
· Membership report
110 members. After October membership fees are £10 for new members until the end of the year.
· Website update
Steph is putting next season’s races in calendar. Lynne Donahue marathon training diary.

Kevin is going to do a schedule.
· Any Other Business
A new member has suggested having different coloured bids for leaders. Committee supported idea.
More rave runs. Schedule to be drawn up.
· Date and time of next meeting
Wednesday 14th December

