Truro Running ClubCommittee Meeting
Wednesday 28th September 2011
At Truro RFC
Agenda 

· Present  
Keith		Nick		Nigel	     Adrian		 Mel		
Richard  Willson  	Alison 	Diane		Andrew
Rob Cocking   Steph

Apologies
None

· Minutes of last meeting
Rob has devised new schedules. On website.		
			
Steph has subscribed to online OS map.
			
Nick designed storage unit. To construct when time permits.			ACTION NICK														
Club Social, Crab and Ale House. Next social night on Thursday 6th Oct. To go on website and to be announced at Wednesday briefings.  Agreed to alternate between Crab and Ale House and other venues in future.   				ACTION STEPH/KEITH

Nigel has produced list of winners of trophies in previous years back to 2002. Some years missing, particularly from 2005, 2006 and 2009. Adrian thought he might have a record of some of the recipients. Rob has some of the cups to pass on to NIgel. Nigel to send information to Steph to go on website. Nigel to get cups cleaned and engraved when names of recipients are established.					ACTION NIGEL/ ROB/ ADRIAN.

Diane and Nick to attended very long GP meeting. Voting system changed. Truro has 3 out of 59 on GP committee. 	
Ladies teams in GP races now have to be 6, instead of 4. There will be a shadow table to see if any difference.
Multi terrain GP agreed, including Max.

· Chairman’s report
Thanked Diane for organising very successful Half Marathon.

· Treasurer’s report
Most bills paid for Half Marathon. Balance £10,173. Provisional profit from Half Marathon approximately £4,000. Half to go to designated charity, MIND, balance to be retained by club. Sub to be paid to rugby club. £25 for each of 97 members. £2425.

· Race Co-ordinator’s report
Going well. More runners taking part in GP races than in previous years. 

· Race Directors’ report
Half Marathon photos passed to Steph for website.

Brown Willy. Help needed on day to set up and take down. Nick asked about insurance cover. Richard said the event is fully covered through UKA.


· Coach’s report
Stuart Musson attended the Leadership in Running Fitness course on 17th September. 
Amelia and Phil Jordon have shown interest in going on course. Three or four more needed. Especially more female leaders.
Rota of leaders to be drawn up. To be agreed at next leaders meeting. To be arranged.                         ACTION ROB
Adrian is going on Coaching in Running Fitness course in December.  The club will share the proceeds from the DAN series because it hosted one of the races.
List of Cornwall Sports Partnership courses on www.cornwallsportspartnership.co.uk
£10 off courses.  Steph to change website. Show cost of courses, but emphasise cost covered by club, subject to terms and conditions.
On 10th October at 7.30 PM at the Old Ale House Tim Coventry is meeting with those members of the committee who would like to attend to discuss ideas for marketing the club. 

· Membership report
Nick presented a list of stats, which he had previously emailed to committee members. In the discussion that followed it was suggested that it should be made clear to new members what “foundation” and “improvers” means. Handout explaining terms passed on by Rob to Nick to go in welcome pack.  								ACTION NICK

Andrew volunteered to take the role of “welcomer”, to welcome new runners and to arrange for a “buddy” to run with the new runner.
 Nick to email welcome pack to Andrew.			 	ACTION NICK/ ANDREW

· Website update
Steph presented stats for website, including number of visits, referrals from other sites/emails and most visited pages.
Last month the website had 5000 hits from 2500 people. Over 1000 on 18th September, Half Marathon day. Steph is going to print off OS maps. Update photos on website. ACTION STEPH

· Any Other Business
Nigel to look into holding Christmas party at One Eyed Cat. 		ACTION NIGEL

Nigel to write to London Marathon applying for club places. 		ACTION NIGEL

Gold Challenge sport website. 						ACTION ADRIAN


· Date and time of next meeting

12TH October 2011


