Truro Running ClubCommittee Meeting
Wednesday 20th July 2011
At Truro RFC
Minutes

· Present  
Keith		Nick		Nigel	Adrian		 Mel	Andrew	Rachel

     Diane		Steph		Richard         Rob Cocking

· Apologies
Alison

· Minutes of last meeting
Barbeque was cancelled due to lack of support.   	

Flyers promoting Run/ Walk group. to be distributed  at Race for Life.

Truro Half Marathon.  
Keith tattended traffic control course on 4th July. 

Fun run. Diane to contact Dave to discuss.  			ACTION DIANE

Richard said there is no need to move  roundabout from Lemon Quay for Half Marathon.. 		
Rob- club audit required to get grant for training courses. Rob to send template Nigel to fill in and return. Copy to Keith.				ACTION ROB/ NIGEL/KEITH

New schedules to be devised. 					ACTION ROB

There is a series of courses provided by the Cornwall Sports Partnership available for members including First Aid, Coaching for the Disabled, Equity in Coaching, SG and PC, Injury Prevention.
£10.00 discount for members. The club would cover the balance of the fees. To go on website. Details on www.cornwallsportspartnership.co.uk.  Encourage more members to go on courses.               						ACTION ROB/ STEPH

Rave run took place on 1st July at Probus. Arranged by Richard Willson. Successful. 

Agreed to subscribe to online OS map. £30 pa. Adrian to pass money on to Steph.										ACTION STEPH/ ADRIAN

Nine people attended last walk/ run group session. If attendance increases more additional leaders will be required.  Adrian to produce rota for leaders to assist, particularly when is on holiday.					ACTION ADRIAN
· Chairman’s report
Race for Life- Sunday 24th July. Club to provide most of marshals.


· Treasurer’s report
£4919 in account. £2500 to go to Rugby Club. Nigel raised the issue of revenue from sales of kit being lost due to storage issue. Also, Truro RC runners not wearing vests in races. Nick to email his design of storage unit to Rachel to forward to brother in law, carpenter. 								ACTION NICK/ RACHEL
· Race Co-ordinator’s report
No report due to Alison being unable to attend. Nigel suggested other committee members should cover Alison’s role at races when she is on holiday.													ACTION ALL
· Race Directors’ report
Meeting on 3rd August. 75 entries to date.

· GP Meeting- Diane
The club would get three votes based on the number of members racing and the number of races organised by the club. Agreed. 15 races at present. To qualify  least 8 races have to be completed, 2 over 10 miles. Looking at changes to GP structure. Possibly off road GP, including Max. Nick suggested all should have the same prize list. Our preferred solution we support splitting GP into two and two new races in on road GP.

· Park Run
Nick received email from someone who requested the club’s support in the organisation of a park run at Boscawen Park. It was felt the running season is very crowded with races and that we have enough on our plate.

· Coach’s report
Schedule to be set up . Leaders meeting on 3rd August to discuss rota.
 Leaders’ course on 17th September at Truro Prep. To go on website. It was agreed that the club try to attract more female leaders.   			ACTION STEPH/ ROB

· Membership report
87 members. Up from 85 last month. Nick asked if someone else could take over role next year. 

· Running Club logo
Look at change to logo at next meeting. Nigel to bring artwork to next meeting. Nick said constitution states it should be royal blue and gold.                                              
ACTION NIGEL

· Any Other Business
Andrew suggested the Wednesday pre run briefings should be briefer. It was felt if leaders of foundation and improver groups were decided before based on the rota it would save time. Also, routes do not need to be described in such detail.
Information could be presented on a notice board or white board. 
Mel asked if members can run in cross country events though the club. It was confirmed that we can.
Probus rave run based on 10K route. Friday 29th July, 6PM. 	ACTION ROB

Club Social, Crab and Ale House. 4th August. To go on website and to be publicised at Wednesday briefings. 						ACTION STEPH/ KEITH

Get cups cleaned and engraved. Nigel to go through old minutes to find previous winners. 								ACTION NIGEL

· Date and time of next meeting
Wed 17th August
