Truro Running ClubCommittee Meeting
Wednesday 17th August 2011
At Truro RFC
Minutes 

· Present  and apologies
Keith		Nick		Nigel	     Adrian		 Mel		
Richard  Willson  	Alison 	Phil Spargo

· Apologies
Andrew 	Rob Cocking  	Diane		Richard Best

· Minutes of last meeting

Truro Half Marathon.  

Fun run. Diane has contacted Dave to discuss.  		
Club  audit required to get grant for training courses. Nigel has filled in and returned to Rob. Copied to Keith.				

New schedules to be devised. 					ACTION ROB

There is a Leadership in Running Fitness course on 17th September at Truro Prep School. To go on website and to be announced at Wednesday briefings.  It was agreed that the club try to attract more female leaders.
ACTION ROB/ STEPH/KEITH


Agreed to subscribe to online OS map. Adrian to pay Steph on receipt of invoice on return from holiday.
ACTION STEPH/ADRIAN
							
Walk/ run group. Adrian produced rota for leaders to assist.				
Nick designed storage unit. Cost of materials- £142.  Nick to make.												ACTION NICK
Running Club logo
Looked three options of artwork. Agreed on attached option 1 (top). . SEE ATTACHMENT



Any Other Business
Probus rave run based on 10K route took place on Friday 29th July. 	

Club Social, Crab and Ale House. TRC team won quiz and filmed for Channel 4 programme, “Three Hungry Boys” to be broadcast in October. It was agreed that future social nights to be at Crab and Ale House. Next social night on Thursday 1st September. To go on website and to be announced at Wednesday briefings.  ACTION ROB/ STEPH/KEITH

Get cups cleaned and engraved. Nigel read through old minutes to find previous winners. Some years missing. Nigel to speak to Kevin. 				ACTION NIGEL.						
· Chairman’s report
Half Marathon progressing. 100 pre entered. Perpetual trophies ordered. 

· Treasurer’s report
Bank balance, £5262. Approximately £4000 with Half Marathon taken into account. Adrian away for month, from late August.

· Race Co-ordinator’s report
Alison is back from holiday. Taking entries for last four GP races.

· Race Directors’ reports
Diane on holiday.

· Coach’s report
Rob unavailable.

· Membership report
110 members. 20 suspended.

· Website update
Steph did not attend.

· Any Other Business
Nick received an E mail from Doug Alsop, Chair of GP committee re. Multi Terrain GP series. To run in parallel with road race GP.
The Races who have so far expressed an interest in being a part of the Multi-Terrain GP are: -
The Bude Lifeboat Run, Meet your Max, The Tywardreath Trotter, The Lanhydrock 10mile and the Mounts Bay Remembrance run.
The races who have not yet committed to the idea but wish to be kept informed of progress are: - Boconnoc, the 5 Tors, the Trelissick 10k and The Trevornick Trot. It was agreed that TRC should support the idea of a Multi Terrain GP series. It was agreed that the Max should become part of the Multi Terrain GP series, subject to keeping the character of the races and minimising bureaucracy. 

At the GP meeting it there were proposals to modify the GP series of races. The proposals were as follows:
1. Increase the GP by 1 race (St. Austell half Marathon)
2. Increase the GP by 3 races (St. Austell, Bude and St. Dominick)
3. Introduce a split between premier division and new division (division 1)
4. Introduce an Off road GP (5 Tors, Bocconoc, An Res Hellys, Trevornick, Bude, Meet your Max, Tywardreath) etc.
5. Create a GP with core races and other races which take turns to be included on a rota basis.
6. Establish a specification of race types and distances to be in the GP and then appoint
suitable races on an annual basis.
The committee felt the best option were options 1 and 4.
Keith to speak to Diane. 							ACTION KEITH

Diane and Keith to attend GP meeting, if  possible. 	ACTION DIANE/ KEITH

· Date and time of next meeting 21ST September

