
Truro Running Club
 Half Marathon Committee Meeting
Wednesday 29th June 2011
At Truro RFC
Minutes
· Present.
Diane, Jeremy, Steph, Richard Willson, Keith, Kelvin, Kevin, Richard Best, Nigel

· Apologies
Rob Pope.

· Minutes of last meeting
Half Marathon/ Fun Run 

Nigel Reported that Dave Bennett and Joe Hocking of Penair School would organise the Fun Run. Start needs to be as far as possible from the first corner to avoid an accident. Diane to meet with Dave and Joe.







ACTION DIANE

Gantry can be supplied by Speedy Hire free of charge. Richard to speak to Andrew.

ACTION RICHARD W
Water to be supplied by Pure Blue as last year. Possibly through Skinners. Also, arrange party with Skinners. Ask if “Betty Stoggs” would run again. Would make good story in media. 











ACTION KEITH

Memento. It was decided a travel mug should be the memento. £2.25 each if 1000 purchased from Phoenix Corporate Gifts of St.Austell.

Perpetual trophy to be supplied by Bespoke Trophies of Looe. Made in stainless steel.











ACTION KEITH
Diane to check with GP on prize requirements.
Doug Alsop of GP committee has said the Male over 75 should have a trophy. Prize for best local runner. Anyone who lives in TR1 to TR6. 



ACTION DIANE
Leaflet drop needs to be done. Andrew to print out. 


ACTION ANDREW
The entry form has been amended.
Keith to chase up Aussie Marquees logo 



ACTION KEITH

The fun run needs to start asap with no delays 


ACTION DAVE BENNETT
Diane to contact Will Alan about lead bike 



ACTION DIANE
Keith to speak to James Turner regarding maps of the course.       ACTION KEITH
· Race Director update
Entry forms out. In Runner’s World. 35 entries to date. Diane interviewed on Radio Cornwall. 

Jamie Reed of Radio Cornwall running. Approach MIND to see if they would like to have sponsored runners. 






ACTION JEREMY
Ask Mayor if he would like to run. 




ACTION NIGEL
Poster to be designed. To include West Briton logo. A3 and A4. ACTION RICHARD B
· Route discussion 
Diane has finished Management Plan. Applied to close Halvarras Rd and Tregye Rd. to make T junctions. Adressed Rob Pope’s concerns. Rob meeting A Plant/ Lux on July 5th to get a quote. 







ACTION ROB P

Diane to contact Dave Pearce or Miles Topham regarding police coverage.      







                 


ACTION DIANE
      Richard said he needed 50 more barriers this year. Agreed


City centre route. Richard W needs to know where barriers are going. To take photos to give to Phil Spargo who will responsible on the day. Diane to supply map. 











ACTION RICHARD W/ DIANE
Road closure 6 AM to 9.30 AM. Registration from 7.30. Speak to Jan.  

ACTION DIANE
· Venue/ piazza update from Richard W
Richard felt there was no need to move the children’s roundabout. Laying out of tables and interior of marquee. Find volunteer. Ensure 10 tables and chairs there. Locate club gazebos. 



ACTION RICHARD W
Nigel to source Water station tables and van.


ACTION NIGEL
Baggage storage. Speak to Skinners truck. 


ACTION KEITH
Cups and water bottles for water station. 



ACTION KEVIN
St.Johns Ambulance has been arranged.

Steph to send batches of 50 entries to Jan Sargent. £500 banked to date.         

       








ACTION STEPH
· Sponsorship update from Andy/Jeremy
Sponsors to pay by 30th June. Charles French and Winter Rule paid. To chase others.  





ACTION JEREMY
· Skinners & memento update from Keith
See above.

· Marshals-Kelvin
Offer marshals same positions as last year. Kevin to get marshal sheets/ points to Kelvin and look at with Keith.  Send email out. 


ACTION STEPH
Time recorders needed
. 
Jeremy to ask MIND to volunteer on the day. 

ACTION JEREMY
· Fun Run
· See above.
· Any other business
Press releases 4 and 6 weeks before race. 

Suggested topics: Gift company, Radio Cornwall runner, Rob/ Kevin training schedule, MIND, Betty Stoggs running (?),Fun Run, Course.

Diane to look into renting clock. 



ACTION DIANE
Nigel spoke to photographer regarding taking photos again this year. Said runners would like photos with their time in the background. Would involve second clock. Would make contribution.
· Date and time of next meeting.
27th July

Half Marathon Minutes/ Agenda Recipients
Diane, Kevin, Nigel, Rob Cocking, Jeremy, Keith, Richard Willson, Steph, Andrew, Jacquie, Alison, Richard Best, Rob Pope, Kelvin Beaumont


