
Truro Running Club
 Half Marathon Committee Meeting
Wednesday 25th May 2011
At Truro RFC
Agenda
· Present.
Diane, Jeremy, Steph, Andrew, Richard, Keith, Rob Pope, Kelvin, Kevin
· Apologies
, Rob Cocking, Nigel, Jacquie, 

Minutes of last meeting

Entry Coordinator (registration) Steph was handed the mobile. 











Fun Run 

Nigel has contacted Joe Hocking of Penair School and Mark Pascoe of Truro. Both have shown interest in the event. Nigel to chase them up and report back at next meeting. Speak to Jacquie if no response from Joe Hocking.  

ACTION NIGEL

Dj/ pa is arranged and will want cash on the day.





 

New Balance/ Brooks do not want to make finish structure available. Decided to use gantry for finish with Charles Stanley signage.

Mark Trebilcock’s clock not available, being used for Perranporth Tri. Suggested that the club looks into the cost of purchasing one to be used at the five races the club is involved in organising.





ACTION DIANE

Water to be from Clear Blue as last year 














ACTION RICHARD

Memento.

 Jeremy has spoken to Charles Stanley. They are happy with having a glass as a memento. Keith to send Festival Glass link to Jeremy

ACTION KEITH
Keith to design perpetual trophy. 




ACTION KEITH
Diane to check with GP on prize requirements. 


ACTION DIANE
K-Swiss have asked to put their mobile shop on the Piazza. Jeremy to speak to Cornwall Running Store 





ACTION JEREMY
Agreed fees to stay at £14 and £16
· Race Director update
Diane and Rob attended sign course and can only put out Road Closed Sign. A-Plant or Cormack can put pre event signs out
Leaflet drop needs to be done. Andrew to print out 

ACTION ANDREW
Jeremy wanted to know whats to be amended on the entry form. Diane to advise 









ACTION DIANE
Keith to chase up Aussie Marquees logo 


ACTION KEITH



· Venue/ piazza update from Richard W
Chris Truman needs somewhere to go in case of rain. Kevin may be able to source a gazebo 







ACTION KEVIN
It was agreed the fun run needs to start asap with no delays 
ACTION DIANE
Diane to contact Will Alan about lead bike 


ACTION DIANE
Rob asked if maps of the course are available. Diane to source from work 










ACTION DIANE
· Sponsorship update.
Andy has received the following pledges for sponsorship.

£250 Winter Rule, 
£250 Cornwall Property paper,

£250 Charles French, solicitors, 
£250 Wild Card PR.

Also, Cornwall Running Store will donates vouchers. They would like a stand on the piazza. Skinners will donate bottles of beer to all runners.

Jpegs to be sent to sent to Steph. Letters to be sent to sponsors thanking them for their support and requesting payment of their donations, where applicable. 






Marshals-Kelvin


Kevin to give Kelvin Marshalling sheets 



ACTION KEVIN
· Any other business
Richard said he needed 50 more barriers this year. Agreed


ACTION RICHARD
· Date and time of next meeting.
29th June 2011.

Half Marathon Minutes/ Agenda Recipients
Diane, Kevin, Nigel, Rob Cocking, Jeremy, Keith, Richard Willson, Steph, Andrew, Jacquie, Alison, Richard Best, Rob Pope, Kelvin Beaumont


