
Truro Running Club
 Committee Meeting
Wednesday 11th May 2011
At Truro RFC
         Minutes
Present
· Keith

Nick

Alison

Nigel
Adrian

Rob Cocking
 Diane

Steph


· Apologies
Jeremy
· Minutes of last meeting
Nick to design kit cupboard and to speak to AJ, carpenter. ACTION NICK
Rob to arranging BBQ in summer. St.Piran’s Inn, Holywell Bay. Date to confirm in due course.  ACTION ROB
Female changing. Nick to bring in sign and fixings. Make it known that there are female changing facilities. ACTION NICK
Promotion of club at Race for Life. Put flyer in goody bags, promoting Run/ Walk group. ACTION ADRIAN
Discuss other ways of promoting club at Race for Life at next meeting.
Keith to attend Duchy Athletic Network meeting on Monday 16th May. ACTION KEITH.
Truro Half Marathon.  
Rob Pope and Diane attended traffic control course. Rob has concerns about the course. Keith to attend course. Keith to contact Cormac regarding donation of traffic control services as sponsorship.  ACTION KEITH.
Fun run. Nigel has spoken to Mark Pascoe of Truro College re possibility of organising event. Tim Evans of College will take it on. Also Joe Hosking of Penair School is interested in being involved. Invite them to meeting and get Dave Bennett involved.  ACTION NIGEL
Vice Chairman’s report
Nick has spoken to Brian Hankins of Truro RFC regarding under 18 members rate of £10 pa. Members of club to go on Child Protection courses through Duchy Athletics Network. Agreed. 
Nigel has spoken to him regarding only one of two men’s showers working. In hand. 
Diane has sorted SIM card. 
Keith thanked Adrian for his commitment to the club. Adrian to send information on walk/ run group to Steph for website. Has sent information to West Briton. ACTION ADRIAN.
Next social evening, William IV. 2nd June. To go on website.  ACTION STEPH.
· Chairman’s report
Nothing to report.
· Treasurer’s report
£3683 in the bank. No creditors.
· Race Co-ordinator’s report
Good number of members entering races.
18 Truro runners at Trevornick.
Nigel to speak to Mark Trebilcock regarding buying his clock.  ACTION NIGEL.
· Coach’s report
Liz Todman is interested in going on a Leadership in Running course. The course she was due to go on was cancelled due to a lack of participants. The club needs more leaders. Rob to speak to the Duchy Athletics Network about arranging a course. Eight participants are needed. Coaches’ Breakfast, Sunday 5th JUNE at Kingsley Village. Sport England is offering advice on marketing running clubs in a professional way. Rob to find out more. ACTION ROB.
Run/ Walk group have started on Tuesdays, led by Adrian. Adrian will be away for four weeks, from 17th May. Nick will lead it on the following week. Adrian to chase other leaders for subsequent weeks.  ACTION ADRIAN.
· Membership report
83 members. It was agreed that “suspended” members should not be expelled at this stage.
· Arrangements for AGM
AGM is on Wednesday 6th July on club night. Nigel to send letters out ASAP. Nigel to email to Nick for distribution to members. Alison to E mail old ones to Nigel. ACTION NIGEL/ ALISON/ NICK.
Clubman/ woman of the Year to be nominated by members. Rob to choose male and Female most improved runners. Male and Female prizes based on GP results. Get Clubman trophy back from Rachel Thomas.
· Any Other Business
Nigel to put Race Director slot on agenda in future. ACTION NIGEL
Mugs will be the memento for Meet your Max. £400 budget, instead of £800, last year.
24th August  5, K series in Truro. St. Clements dash. Nick designed course. Rob is race director.
· Date and time of next meeting
Wednesday 8th June, 8PM.

