
Truro Running Club
 Committee Meeting
Wednesday 8th June 2011
At Truro RFC
Minutes
· Present  
· Keith

Nick

Alison

Nigel

     Diane

Steph

Richard         Rob Cocking
· Apologies
Adrian
· Minutes of last meeting
Rob is arranging BBQ in summer. Families welcome. St.Piran’s Inn, Holywell Bay. 9th July. To confirm.  









ACTION ROB
Female changing. Nick to bring in sign and fixings. Make it known that there are female changing facilities. 









ACTION NICK
Promotion of club at Race for Life. Put flyer in goody bags, promoting Run/ Walk group. 
ACTION ADRIAN
          Discuss other ways of promoting club at Race for Life at next meeting.
ACTION ALL
Keith attended Duchy Athletic Network meeting. The club in now a member of the Duchy Athletic Network.
Truro Half Marathon.  
Keith to attend traffic control course on 4th July. Keith to contact Cormac regarding donation of traffic control services as sponsorship.  





ACTION KEITH
Fun run. Dave Bennett and Joe Hosking of Penair School to organise fun run. Dave happy to organise if no entry fee made. Nigel passed copy of email from Dave to Diane. Diane to contact Dave to discuss.  








ACTION DIANE
Richard to speak to Truro City Council re moving roundabout. 

ACTION RICHARD
Nigel spoke to Mark Trebilcock regarding buying his clock. Might sell clock at end of year. Will make contact if he wants to sell.
Coach’s report. St.Austell RC organising at Leadership in Running course at Biscovey School. They have six members of their club interested. Looking for other participants. Liz Todman is interested.
Other volunteers required. Put on website. Rob to liaise with Steph. 
ACTION ROB/ STEPH
Adrian to go on coaching course in July.
Arrangements for AGM
Alison to E mail minutes of last AGM to Nigel. 




ACTION ALISON
Get Clubman trophy back from Rachel Thomas.



ACTION KEITH
· Chairman’s report
Nothing to report.
· Treasurer’s report
Adrian is on holiday. Nick reported that the bank balance stands at £3999. Max should break even. 
Keith said there would be expenses from the half marathon soon.
· Race Co-ordinator’s report
Good level of entrance at races. 21 at Cubert.
· Race Directors’ report
Half Marathon: Diane
Forms out.
Max: Nick
Enough stewards volunteered. Course almost complete.
5K: Rob
Date confirmed 10th August.
· Coach’s report
Viv Matthews working with leaders. Next Wednesday 6.30. To go on website. ACTION STEPH
Rob- club audit required to get grant for training courses. Rob to send template. Nigel to fill in and return. Copy to Keith.






ACTION ROB/ NIGEL/KEITH
New schedules to be devised. 






ACTION ROB
Coaching meetings every two months. 





ACTION ROB
There is a series of courses provided by the Cornwall Sports Partnership available for members including First Aid, Coaching for the Disabled, Equity in Coaching, SG and PC, Injury Prevention.
£10.00 discount for members. It was agreed that the club would cover the balance of the fees. To go on website. Details on www.cornwallsportspartnership.co.uk.                 ACTION ROB/ STEPH
· Membership report
85 members
· Arrangements for AGM
See above.

· Any Other Business
Rave run to take place on Friday evening 1st July at Probus. This will be the July social. 
ACTION RICHARD
Agreed to subscribe to online OS map. £18 pa. 



ACTION STEPH
There was discussion about mentoring/ buddying new and visiting members by leaders and committee members.
Adrian emailed thanking Phil, Richard, Nick, Rob and Pat for their help with the walk/ run group. On his return he is going to do a big publicity drive to hopefully get a better take up. It is now advertised on Run England site but he will try to get a proper report in Sports pages of West Briton and also the local radio stations and free papers.



ACTION ADRIAN
Steph asked Nigel to put web report of future agendas in future to give stats for each month.











ACTION NIGEL.
· Date and time of next meeting
Wednesday 13th July 2011.

