
Truro Running Club
 Half Marathon Committee Meeting
Wednesday 27th April 2011
At Truro RFC
Agenda
· Present.
Diane, Nigel, Jeremy, Steph, Andrew, Richard.

· Apologies
Keith, Rob Cocking, Kevin, Kelvin, Jacquie, Rob Pope.
· Minutes of last meeting
Entry Coordinator (registration)

Steph/ Alison to be provided with mobile phone. Andrew to provide SIM card. 









ACTION ANDREW

Fun Run 

Nigel has contacted Joe Hocking of Penair School and Mark Pascoe of Truro. Both have shown interest in the event. Nigel to chase them up and report back at next meeting. Speak to Jacquie if no response from Joe Hocking.  

ACTION NIGEL

Dj/ pa to be arranged.





 ACTION RICHARD
New Balance/ Brooks do not want to make finish structure available. Decided to use gantry for finish with Charles Church signage.

Mark Trebilcock’s clock not available, being used for Perranporth Tri. Suggested that the club looks into the cost of purchasing one to be used at the five races the club is involved in organising.





ACTION DIANE

Chase up Keith re. Water. 





ACTION RICHARD

Memento.

 Jeremy has spoken to Charles Church. They are happy with having a glass as a memento. Keith to speak to Skinners re sourcing glass. It was suggested the glasses should be boxed and details of the sponsors could go on the boxes and vouchers from the sponsors could go into the boxes.

ACTION KEITH
· Race Director update
Keith to design perpetual trophy. 




ACTION KEITH
It was suggested that instead of trophies winners could be presented with certificates and prizes such as hampers or vouchers donated by sponsors. Check with GP group. 







ACTION DIANE
Entry forms and information sheets. 



ACTION JEREMY
Logos of sponsors to be emailed to Jeremy.


ACTION ANDREW
Risk Assessment.






ACTION DIANE
Google map to go on website. 




ACTION STEPH
· Venue/ piazza update from Richard W
Arrangements are in hand.

· Sponsorship update.
Andy has received the following pledges for sponsorship.

£250 Winter Rule, 
£250 Cornwall Property paper,

£250 Charles French, solicitors, 
£250 Wild Card PR.

Also, Cornwall Running Store will donates vouchers. They would like a stand on the piazza. Skinners will donate bottles of beer to all runners.

Jpegs to be sent to sent to Steph. Letters to be sent to sponsors thanking them for their support and requesting payment of their donations, where applicable. 





ACTION JEREMY/ ANDREW
· Marshals-Kelvin

To discuss at later meetings.
· Any other business
It was suggested that the entry fee should stay at £14/ £16 because of the envisaged reduced cost of organising the event.

· Date and time of next meeting.
25th May 2011.

Half Marathon Minutes/ Agenda Recipients
Diane, Kevin, Nigel, Rob Cocking, Jeremy, Keith, Richard Willson, Steph, Andrew, Jacquie, Alison, Richard Best, Rob Pope, Kelvin Beaumont


