
Truro Running Club
 Half Marathon Committee Meeting
Wednesday 23rd March 2011
At Truro RFC
Minutes
1. Present 
Diane, Kevin, Rob Pope, Nigel, Jeremy, Kelvin, Steph, Liz

2. Apologies
Andrew, Keith, Rob Cocking.

3. Minutes of last meeting
Route discussion & confirmation need to address traffic management issues 

Discussion of route continuing regarding alternative arrangements.
Meeting to be arranged with Adrian Drake, Cornwall Council Assistant Traffic Manager. Happy as long as club provides traffic management.
Entry Coordinator (registration)- Steph. To be provided with mobile phone. Andrew thought he could help with this. 



ACTION ANDREW

Marshalling- Kelvin has agreed to organise marshals.

Sponsorship Coordinator- Efforts to find additional sponsors ongoing. List of sponsors to go on entry form.

Fun Run Director

Nigel contacted primary and secondary schools in area to find a replacement for Dave Bennett. No positive response. To contact Joe Hocking. ACTION NIGEL

If no one is found by 27th April abandon event. Raise at GP meeting. 

viii) Memento 

Agree on sponsors by 27th April.

4. Race Director update
Race license approved.

5. Route discussion
Kevin proposed using the same route. It was decided to start at 9.30 to avoid traffic. Close Halvarras Rd. Diane and Rob Pope to go on a Traffic Management course on 5th May. 





ACTION DIANE/ ROB
Diane to speak to GP committee re arrangements.
6. Venue/ piazza update from Richard W
Decided to use Aussie marque instead of Hall for Cornwall. Cost £250 at most. Diane to speak to Keith regarding changing in the marque.  

ACTION DIANE

Piazza booked. St.Johns booked- £198 plus VAT. Arranging dj/ pa. ACTION RICHARD
Gantry will probably come from Speedy Hire. Start from New Balence or Brooks. ACTION JEREMY

Clock to come from Mark Trebilcock.



ACTION ROB POPE

Spoke to Mike Wright, Duchy Hospital Sports Massage.

Chase up Keith re. Water. 





ACTION RICHARD
Steph to speak to Lisa Tripp. 




ACTION STEPH

Richard will not be available on the day. Phil Spargo will organise the barriers. Nick will erect the gantry.

7. Memento 
Cost of glass- 85p each for 600, one colour. 89p each for 2 -5 colours. Plus set up and delivery. £75. Jeremy to speak to Charles Church.  ACTION JEREMY
8. Any other business
9. Date and time of next meeting.
Confirm date of next committee meeting – 27 April 2011

Half Marathon Minutes/ Agenda Recipients
Diane, Kevin, Nigel, Rob Cocking, Jeremy, Keith, Richard Willson, Steph, Andrew, Jacquie, Alison, Richard Best, Rob Pope, Kelvin Beaumont


